Areas of Specialization

Direct Marketing Team & Resources - DRAFT FRAMEWORK

OSU Extension — July 2005

Products/Services Places/Distribution Promotions People/Customers | Planning & Process
What you sell Where you sell How you sell Who you sell to How you manage
Specialty Rural Prepared | Farm & Farmers Other The Advertising | Merchandise | Customer Marketing Manage-
Crops & Tourism Foods/ Road Side Markets Local & Internet | & Promo. & Sell Relations Plans ment
Livestock Markets Regional
Ag & other | Valued- Food -Labor/HR
Types & natural added Markets
Production | resource- (including -Finance
based delivery-
experiences based)
Aquaculture | Experience | Processing | Pick-your Structure Chefs E-com. | Promotional | Store design | Customer research | Market & Food Safety
based ag own Mix Consumer profile Marketing
& preference research Quality
Fruits & Eco- Agri- Packaging | Urban Organization | Institution Media- Adv. | Displays Database New product | Hospitality
Veg. Markets S & Public Point of management development
Relations Purchase Customize Sales Skills
Livestock School Labeling Rules & Site Subscript. Sponsorships | Signage Customer relations | Pricing Financing
Tours Regs. or Comm. policies Financial
Meats Supported Events Analysis
Ag (CSA) $ Manage
Forestry Activities Licensing Rules & Auctions Branding Sales Customer relations | Sales Business in
(including Regs. transactions skills Projections Ohio
Christmas Laws, Regs.,
trees and Tax, Risk
non-timber) Manage
Landscaping | Working Recipes Direct Mail Consumer trends Creativity, Supply
with CVBs Innovation chain
Nursery Print (broch., Entrepreneur
catalogs, ship
Floral cards, news,)
Specialty Rural/Urban | Specialty Electronic Competitive | Technology
Topics & Topics & Marketing analysis
Trends Trends Knowledge
(organics, Manage
greenhouse)
Other Lodging Specialty Marketing Intellectual
Adv. Audit Property
Food Cooperative Energy
service Marketing
Festivals Other Other-Goals
(Buy local) Decisions...




Expertise in Extension (CFAES) - DRAFT

Specialty Rural Prepared | Farm Farmers Other The Advertising | Merchandise | Customer Mktg & Bus Labor/
Crops & Tourism Foods/ Markets Markets Local & Internet | & Promo. Display, Relations Planning HR
Livestock Food Regional POP, Trainin
Ag & other | Safety Food Signage g
natural Markets
resource- Valued-
based added
experiences
Agquaculture | Deanna Susan Brad Mark Jeff Sharp Eric Barrett | Christy Julie Fox Julie Fox Eric
—Laura Tiu | Tribe Holladay | Bergefurd Mechling Leeds Barrett
Fruits & Eric Barrett Lynn Mike Hogan | Joe Konen Stan Ernst Julie Fox Rob Leeds Chris
Veg — Hal Gregor Zoller
Kneen; Matt
Kleinhenz
Meats — Rob Leeds Jeff Rory Matt Dusty
Dave McCutcheon | Lewandowski | Kleinhenz Sonnenberg
Mangione;
Dusty
Sonnenberg;
Jeff
McCutcheon
Forestry — Carol Troy Cooper | Shoshanna
Damon Mackey Inwood
Hartley
Greenhouse | Valerie
—Mary Lucas
Donnel
Organics —
Mike
Hogan; Matt
Kleinhenz
Garden
Centers —

Pam Bennett
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